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workshop with Albanian H2020 NCPs  

- good practices of NCP networks in EU countries  

National Contact Point for Research Programmes of the EU 
Institute of Fundamental Technological Research Polish Academy of Sciences  
www.kpk.gov.pl 

This presentation is based on materials from NCP Poland, EC and NCP Academy project 

https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
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 How to build the national NCP network structure ? 

 

άIƛƎƘƭȅ professional support services operating 
nationally will  form an essential component of Horizon 
2020 implementation.  

By spreading awareness, giving specialist advice, and 
providing on-the-ground guidance, they will  ensure that 
the new programme becomes known and readily 
accessible to all potential applicants, irrespective of 
sector or discipline.έ 
  

 

 EC άaƛƴƛƳǳƳ Standards and Guiding principles for setting up NCP ǎȅǎǘŜƳǎέ  
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 How to build the national NCP network structure ? 

 

 

What was your motivation 
to join the EU Framework 

Programme ? 
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 How to build the national NCP network structure ? 

- Objectives (examples): 

- Build connections with EU research community  

- Research (HES/REC)/ Industry (SMEs) / NGOs / Public 

- Boost the level of your domestic R&D&I 

- Have insight into the edge cutting technology research 

- Build mobility culture of your researchers  

- Open up the national research systems for international 
competition 

- Maximise your success rate in framework programmes 

- Maximise your participation factor in framework programmes 

- Maximise your return rate in EURO 

- Build visibility of your research αŜȄŎŜƭƭŜƴŎŜέ in Europe 
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 How to build the national NCP network structure ? 

 

 

NCP Poland mission:  

to support the participation of Polish research 
institutions, enterprises and organizations in the 

Framework Programmes of the EU. 
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 How to build the national NCP network structure ? 

- Goals: 
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Source: Evaluation ƻŦ LǊŜƭŀƴŘΩǎ tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ Ctт ŀƴŘ IƻǊƛȊƻƴ нлнл ς Summary Report, July 2016 



 How to build the national NCP network structure ? 

Tools for achieving the objectives and goals: 

- Organisational structure and surrounding environment 

- Setting procedure 

- Financing scheme 

- Human resources 

- Roles and tasks of the NCPs 

- Infrastructure and equipment 

- Evaluation of progress towards goals - KPIs 
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 How to build the national NCP network structure ? 

Tools for achieving the objectives and goals: 

- Organisational structure and surrounding environment 

Å Supervising Authority 

Å Level = Ministry, Agency, .... 

Å Domain = Science, Industry, Χ 

Å Model of Organisation 

Å Centralised vs. Decentralised 

Å Regional /  Local /  Thematic extensions 

Å NCP Divisions 

Å H2020 NCPs, IT, HR, Secretariat, PR, Administration 
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 How to build the national NCP network structure ? 

Tools for achieving the objectives and goals: 

- Setting procedure 

- Appointment vs. Open call for tender 

- Financing scheme 

- 100% national budget dotation vs. self-financing 

- NCP Projects 

- Donations 

- Paid NCP Services 
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 How to build the national NCP network structure ? 

Tools for achieving the set objectives and goals: 

- Human resources 

 - number of NCPs per area /  no. of areas per expert 

 - fulltime vs. part-time job 

 - recruitment process 

 - professional background 

 - training system 

 - motivation system 

 - skills, language and personal contacts 
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 Number of experts employed (FTE) in NCPs 

Tools for achieving the set objectives and goals: 

- Human resources 
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 The population [M] per one expert [FTE] 

Tools for achieving the set objectives and goals: 

- Human resources 
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 The number of researchers [1000 FTE] per one expert [FTE] 

Tools for achieving the set objectives and goals: 

- Human resources 
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 The number of enterprises [1000] per one expert [FTE] 

Tools for achieving the set objectives and goals: 

- Human resources 
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 How to build the national NCP network structure ? 

Tools for achieving the objectives and goals: 

- Roles and tasks of the NCPs 

- H2020 NCPs 

- National Thematic Experts ς Agencies, Ministries 

- National funding system experts /  evaluators 

- H2020 Program Committee members 
(experts/delegates) 
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 How to build the national NCP network structure ? 

Tools for achieving the objectives and goals: 

- Roles and tasks of the NCPs 

- Informing, awareness raising 

- Assisting, advising and training 

- Signposting and cooperation 
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 How to build the national NCP network structure ? 

Tools for achieving the objectives and goals: 

- Roles and tasks of the NCPs 
- Consultations (phone, e-mail, personal) 

- Advise on administrative procedures, rules and financial/ legal issues 

- Identification of funding opportunities 

- Assisting in partner search activities / Brokerage Events 

- Pre-screening of proposals 

- Organising trainings/workshops/INFODAYS 

- Mentoring activities ς tailored and targeted information and advice 

- Website, Social Media, Newsletter 

- Webinars 

- WP programming ς preparation of national positions 

One Stop Shop - No Wrong Door Policy 
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 How to build the national NCP network structure ? 

Tools for achieving the set objectives and goals: 

- Infrastructure and equipment 

- IT (emails, phones, databases, website, web ς 
casting) 

- Meeting /  training /  tele - conference rooms 
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 How to build the national NCP network structure ? 

Tools for achieving the set objectives and goals: 

- Evaluation of progress towards goals - KPIs 
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 Quantative data followed by NCP organizations 
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 How to build the national NCP network structure ? 

Tools for achieving the objectives and goals: 

- Evaluation of progress towards goals - KPIs 

 

National NCP systems is just one of the 
elements of the of national support system 
for H2020 participation and thus its 
performance cannot be simply referred to 
country performance in the Framework 
Programme 
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 Total R&D expenditure (GERD) in 2014 (in M euros) 
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  How NCP networks 
function in EU countries? 
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  How NCP networks function in EU countries? 

NCP system in Poland 
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ÅEURAXESS Network in Poland 

ÅEuratom Program 

ÅNCP + 11 Regional Contact Points  

ÅCooperation with EEN  
and Thematic Contact Points 

NCP-PL 
Our mission: to support the 

participation of Polish research 

institutions, enterprises and 

organisations in the Framework 

Programmes of the EU. 



  How NCP networks function in EU countries? 

NCP system in Poland 
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Å Overall coordination of NCP is assigned to Ministry of Science and Higher 
Education (MSHE) 

Å Network of NCP-PL is co-financed by MSHE 

Å NCPs host organization - IPPT PAN  

Å The NCP Coordinator ς Director of NCP-PL 

Å The NCPs individually nominated by MSHE to perform one or more of the NCP 
functions (full time) 

Å NCP-PL actively participate in EU-funded NCP network projects 



  How NCP networks function in EU countries? 

NCP system in Poland 
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Å One stop shop - standard services 

Å Focus on ŎƭƛŜƴǘΩǎ ƴŜŜŘǎ and quality of services 

Å Mentoring activities for identified best scientists/research teams 

Å Optimal use of NCP expert resources 

Å Close cooperation with MSHE and other stakeholders - strong connection and 
networks at National level 

Å Active promotion of Horizon H2020 i international mobility ς Polish Portal for 
Horizon 2020 and EURAXESS 

Å Special focus on the new generation of scientists 



  How NCP networks function in EU countries? 

NCP system in Poland 
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ÅPoland has 38 registered NCPs 

ÅMost areas have 2 or 3 NCPs assigned 

ÅKnowledge on PL and EU Research and Innovation Policies 

ÅSkills: communication and trainer skills, public speaking, project draft ing, 

socio-economic and business skills 

ÅThematic background welcomed 



  How NCP networks function in EU countries? 

NCP system in Poland 
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Å MSHE is in charge of all of the specific programme configurations activities 

Å Experts in all Horizon 2020 Programme Committees - active participation in the 
meetings 

Å Contributing to shaping content priorities in the relevant Work Programmes; 

Å Opinions on EU programming documents 

Å Cooperation with the expert from reference groups  

Å Expertise also gained on the ground by our own participation in FP projects 
(mainly NCP networks and INCO projects). 



  How NCP networks function in EU countries? 

NCP system in Poland 
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What an NCP can do ? 
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What an NCP can do ? 

- Tasks of the NCPs 
- Consultations (phone, e-mail, personal) 

- Advise on administrative procedures, rules and financial/ legal issues 

- Identification of funding opportunities 

- Assisting in partner search activities / Brokerage Events 

- Pre-screening of proposals 

- Organising trainings/workshops/INFODAYS 

- Webinars 

- WP programming ς preparation of national positions 

- Proxy for the Project Officer  

- Website, Social Media, Newsletter 

- Networking with other H2020 national NCPs ς NCP Projets 
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Types of services offered by NCPs 
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Type of promotion activities in NCPs 
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What an NCP can do ? 

Å This project creates and implements a new and integrated training of Horizon 
2020 advisors ς the NCP Academy. It brings together NCP Coordinators and 
NCPs for Legal and Financial aspects of Horizon 2020 to develop the NCP 
Academy concept and to develop and implement training courses on cross-
cutting issues. It addresses quality standards and good practice as well as 
routes to feedback and communication for this community. In doing so it aims 
to significantly enhance the performance of NCPs and does so by harnessing 
the knowledge base already existing within this community. 
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What an NCP can do ? 

Å RICH ς Research Infrastructures; 

Å Idealist2018 ς Information and Communication Technologies; 

Å COSMOS2020 ς Space; 

Å HNN 2.0 ς Health; 

Å BioHorizon ς Food Security, Sustainable Agriculture; Marine and Maritime 
Research and the Bioeconomy; 

Å C-Energy 2020 ς Secure, clean and efficient energy; 

Å ETNA 2020 ς Transport; 

Å NCP Care ς Climate action, raw materials, environment and resource efficiency; 

Å Net4Society ς Europe in a changing world ς inclusive, innovative and reflective; 

Å SEREN 3 ς Secure Societies; 

Å NCP WIDE.NET ς Spreading of excellence and widening participation; 

Å SiS-Net2 - Science with and for society. 
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How to enable an active 
NCP network ? 
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CONTACT 
 

NATIONAL CONTACT POINT  
FOR RESEARCH PROGRAMMES OF THE EU 
Institute of Fundamental Technological Research 
Polish Academy of Sciences  

  

 

 

 
SEBASTIAN SERWIAK 
Deputy Director 
sebastian.serwiak@kpk.gov.pl 

 

 


