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ACA DEMY Training National

Contact Points

workshop with Albanian H2020ICPs

- good practices of NCP networks in [Ebuntries
-\‘.__\

™

NationalContactPoint
in P 0 L Ar N D

National Contact Point for Research Programmes of the EU
Institute of Fundamental Technological Research Polish Academy of Sciences
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This presentation is based on materials froRCP Poland=C andNCP Academgroject


https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl

AC A DEMY Training National
Contact Points

How to build
the national NCP
network structure ?
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

a | A 3 Kifoféssional support services operating
nationally will form an essentialcomponent of Horizon
2020implementation.

By spreading awareness, giving specialist advice, and
providing on-the-ground guidance,they will ensurethat
the new programme becomes known and readily
accessibleto all potential applicants, irrespective of
sectoror discipline¢

EC& a A Yy AStadeMirds and Guiding principles for setting up BGQ@Pa (1 S Y &

.3
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IEAS'E:MPI:. Howto build the national NCP networktructure ?

What was your motivation
to join the EU Framework
Programme?

I») . 4
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NCP

ACADEMY .-

Contact Points

- ODbjectivegexample$:
Build connections with EU research community
- Research (HES/REC)/ Industry (SMEs) / NGOs / Public
- Boost the level of your domestic R&D&l
- Have Insight into the edge cutting technologgearch
- Build mobility culture of your researchers

- Open up the national research systems for international
competition

- Maximise your success rate in framework programmes

- Maximise your participation factor in framework programmes
- Maximise your return rate in EURO

- Buildvisibilityof your researclt S E O S finfEGrgh&© S ¢

5
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NCP

ACADE MY Training Nat ional

Contact Points

NCP Polananission

to supportthe participationof Polishresearh
Institutions, enterprisesand organizationgn the
Framework Programmes of the EU

6
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NCP[]

Training National
Contact Points

FPT Area

Cooperation

of which:
Health

Food, Agriculture and

Biotech
ICT
Manotechnology
Energy
Environment
Transport

Space

Source:Evaluation2 ¥

S

NationalContactPoint
in POLAND

(@) BY-NC-ND |

Howto build the national NCP networktructure ?

Total EU
Budget (in € M)

Budget
Available
for Calls (in

€M)

32413 30,818
6,100 5,946
1,935 1,886
9,050 8,822
3,475 3,288
2,350 2,201
1,890 1,842
4,160 4,055
1,430 600

www.kpk.gov.pl

Qa

Proposed
Target for Irish
Share of
Activity (in €
M)

1.20%

1.25%

2.00%

1.25%
1.25%
1.25%
0.80%
1.00%

0.80%

Target for
Funding to Irish
Participants (in €
M)

369.2

74.3

I7.7

110.3
42.4
28.6
14.7
40.5

4.5

Funding to Irish
Participants
Achieved € M

398.0°

T77.9

40.9

126.4
54.7
19.5
18.2
15.9

3.4

% Target
achieved

108%

105%

108%

115%
129%
69%
124%
39%

1%

t I NI A OA LY Siimngany Repgftluly20i6 |
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

Toolsfor achievingthe objectivesand goals
Organisationastructure and surroundingenvironment
Settingprocedure

- Financingscheme

- Humanresources

- Rolesandtasksof the NCPs

- Infrastructureandequipment

- Evaluationof progressowardsgoals- KPIs

8
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

Toolsfor achievingthe objectivesand goals
- Organisationalstructure and surroundingenvironment
A Supervisinduthority
A Level= Ministry, Agency....
A Domain= Sciencelndustry X
A Model of Organisation
A Centralisedss. Decentralised
A Regional Locall Thematicextensions
A NCPDivisions
A H2020NCPsIT,HR SecretariatPR Administration

9
www.kpk.gov.pl 728
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

Toolsfor achievingthe objectivesand goals
- Settingprocedure
- Appointmentvs Opencall for tender
- FIinancingscheme
- 100%nationalbudgetdotation vs self-financing
- NCPProjects
- Donations
- PaldNCPServices

10
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

Toolsfor achievingthe set objectivesand goals
- Humanresources
- numberof NCPger area/ no. of areasper expert
- fulltime vs. part-time job
- recruitmentprocess
- professionabackground
- training system
- motivation system
- skills languageand personalcontacts

11

www.kpk.gov.pl {28
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NCP[H

ACADEMY 17 o, Number of experts employed (FTE) in NCPs

50
45
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25
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15 —
18,3 b
10 o
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5 10
: H &
Italy Switzerland Poland Spain Austria Ireland Czech Denmark Croatia Greece Belgium (Brussels
region)
X e 12
a8 www.kpk.gov.pl 7 28
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NCP[®

ACADEMY ¢z e Thepopulation [M] per one expert [FTE]

Contact Points

3

2,5
2
1,5 o
1,7
1
0,5
0 : :

0,7
iﬁﬁﬁ

Greece Spain Italy Poland Czech Denmark Austria Croatia Ireland Switzerland
Republic
X, = 13
s www.kpk.gov.pl 728
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NCP[®

ACADEMY woowew 1 NENUMBET Of researchers [1000 FTE] per one expéit

9

g |

7

6 |

s |

.|

3 |

5 | 2,7 ;

§ I i

§ d H =
Greace Spain Denmark Italy Czech Poland Austria Ireland Switzerland Croatia

Republic
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NCP[®

ACADEMY 1 sions Thenumberof enterprises [1000] per one experHT &
200 -
180 —
160 179,1
140
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100
80 h
84,9
60
40
20 R
16,1 147 139
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

Toolsfor achievingthe objectivesand goals

- Rolesandtasksof the NCPs

H2020NCPs

NationalThematicExpertsg AgenciesMinistries
Nationalfundingsystemexperts/ evaluators

H2020 Program Committee members
(expertddelegates

.. 16
www.kpk.gov.pl 78
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

Toolsfor achievingthe objectivesand goals

- Rolesandtasksof the NCPs
- Informing, awareness raising
- Assisting, advising and training
- Signposting and cooperation

17
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NCP

ACADEMY .-

Contact Points

Tools for achieving th@bjectivesand goals:
- Rolesandtasks of theNCPs

Consultatiors (phone e-mail, persona)

Adviseon administrative procedures, ruleandfinancial legalissues
|dentificationof fundingopportunities

Assising in partner search activitieg BrokerageEvents
Pre-screening of proposds

Organisng trainings/workshopsINFODAY S

Mentoring activities ¢ tailored andtargeted information andadvice
Website SocialMedia, Newsletter

Webinars

WP programmingc preparation of national positions

One Stop ShopNo WrongDoor Policy

18
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

Toolsfor achievingt

ne setobjectivesand goals

- Infrastructureand equipment

- IT (emails p
casting)

nones databases website web ¢

- Meeting/ training/ tele - conferencerooms

.19
www.kpk.gov.pl 78
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Figure 14a: The number of researchers [1000 FTE] per one expert [FTE]?

NCP networktructure ?

') |

: : 8
. Figure 15b: The number enterprises [1000] per one expert [FTE]

1d qoals

7 A Figure 41a: The amount of researchers [FTE] per one NCP expert (FTE) against FP7 SR [%)]
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, o al Figure 42b: The amount of enterprises [1000] per one NCP expert (FTE) against FP7 SR [%)]
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NCP[®

AC ADEMY Training National

Contact Points

[@) sY-nc-nD |

Quantative data followed by NCRorganizations

Mentoring services

Helpdesk

Suport National Delegates to the PC
Strategic consultancy

Partner search

Efficacy of suport

Proposals revices / pre-screenings
Customers satisfaction

e-mail/ tel consultation
Consultation / customers
Publications / articles

Workshops

Working Groups

Conferences

EC / PC / NCP Network etc.cooperation
Disemination activieties
Information actions

SR and participation

Trainings / seminars

Info Days

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0%

T

NationalContactPoint
in Poi@: LR N-D
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NCP

Acanemy ., HOW 1O build the national NCP networktructure ?

Contact Points

Toolsfor achievingthe objectivesand goals
- Evaluatiornof progressowardsgoals- KPIs

National NCP systems s just one of the
elements of the of national support system
for H2020 participation and thus Its
performance cannot be simply referred to
country performance in the Framework
Programme

o= 22
www.kpk.gov.pl 728
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NCP[®

[@) Y-nNC-ND |

acaoemy —wew  10tAIR&D expenditure (GERD) in 2014 (ineMros)
25000,0
20770,3
20000,0
15357,2
15 000,0
12 820,8
9874,6 9833,1
10 000,0
79515
5000,0 38e4,0
3090,7 28714
1488,7
i 339,9
0,0 ="
ltaly  Switzerland  Spain Belgium Austria  Denmark  Poland Czech Ireland Greece Croatia
Republic

NationalContactPoint
in Poi@: LR N-D

www.kpk.gov.pl
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AC ADEM Y Training National
Contact Points

How NCPnetworks
function in EUcountries?

.. 24
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NCP[H

Acaoemy wmuew  HOW NCPnetworks function in ELEountries?

NCP system iRoland
ANGP+ 11 Regional Contact Points

A Cooperatiorwith EEN
and ThematicContact Points

REGION
PN-WSCH

REGION
POLNOCNY

REGION
PN-ZACH

A EURAXES$etwork in Poland

REGION CENTRALNY
A EuratomProgram Lozelell ENTRALNY

Our mission to supportthe REGION

LODZKI

REGION
WSCHODNI

REGION

participation of Polishresearh PO-ZACH

REGION

institutions, enterprisesand SLASK|

organisatiorsin the Fmmework

REGION
POLUDNIOWY

Programmes of the EU

%?@C www.kpk.gov.pl e Y

National ContactPoint HORIZON 2020
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NCP

Acaoemy wmuew  HOW NCPnetworks function in ELEountries?

NCP system iRoland

To

Overall coordination of NCPisassgned to Ministry of Science an#ligher
Education (MSHE

Network of NCHPLisco-financedby MSHE
NCPs host organizatiohPPT PAN

TheNCPCoordinatorc Directorof NCPPL

o o T»  Po

The NCPsindividudly nominatedby MSHEo perform one or more of the NCP
functions(full time)

To

NCPPLactivelyparticipatein BJ-funded NCP network projects

= 26
728
HORIZON 2020
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NCP

Acaoemy wmuew  HOW NCPnetworks function in ELEountries?

NCP system iRoland

One stop shop - standard services
Focus orOf A Sy (i @nd quglity &f Bedivices
Mentoring activitiesfor identified best scientists/research teams

Optimal use of NCP expert resources

Do o To Do Ix

Close cooperationwith MSHE and other stakeholderstrong connection and
networks at National level

A Activepromotion of Horizon H2020international mobility ¢ Polish Portal for
Horizon 2020 an&EURAXESS

A Special focus on theew generationof scientists

27
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NCP

Acaoemy wmuew  HOW NCPnetworks function in ELEountries?

NCP system iRoland

A Polandhas38registered NCPs
A Most areashave 2 or 3 NCPs assgned

A Knowledge on PL and2J Research and Innovation Policies

A Sklls: communication andrainer skills, public speaking, project drafting,

socio-economic and business skills

A Thematic background welcomed

28
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NCP

Acaoemy wmuew  HOW NCPnetworks function in ELEountries?

NCP system iRoland

A MSHE is in charge of all of the specific programme configurations activities

A Experts in alHorizon 202@Programme Committees- active farticipation in the
meetings

A Contributingto shaping content prioriti esin the relevant Work Programmes;

A Opinionson EU programming documents

A Cooperation with thesxpert from reference groups

A Bxpertisealso gained on the ground by our own participation in FPprojects

(mainly NCP networks and INCO projects).

29
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NCP[H

Acaoemy wmuew  HOW NCPnetworks function in ELEountries?

NCP system iRoland
MINISTRY

N
SR, OF SCIENCE cu FrAvEwORK

THEMATIC PROGRAMME
MINISTIRIES THINK TANK
AGENCIES REFERENCH REFERENCE REFERENCH
STAKEHOLDER$ GROUPS GROUPS GROUPS /
PERSONALITIE$
L NCP POLAN: {THEMATIC
CONTACT

REFERENCE RE-EREI'CE REFERENCH
GROUPS G 0UPS GROUPS POINTS

REGIONAL REGIONAL REGIONAL
CONTACT CONTACT CONTACT
POINTS POINTS POINTS

30
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NCP[®

AC A DEMY Training National

Contact Points

What an NCP can d»

31

. www.kpk.gov.pl 728
National ContactPoint HORIZON 2020
in Poi@: LR N-D



[@) BY-NC-ND |

NCPH

ACADEMY 1o What an NCP can d»
- Tasksof the NCPs

- Consultatiors (phone e-mail, persona)

- Adviseon administrative procedures, ruleandfinancial legalissues
- Identificationof fundingopportunities

- Assising in partner search activitieg BrokerageEvents

- Pre-screening of proposdas

- Organisngtrainings/workshopsINFODAY S

- Webinars

- WP programmingc preparation of national positions

- Proxy for the ProjecOfficer

- Website SocialMedia, Newsletter

- Networking with other H2020national NCPs; NCPProjets

32
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NCP

ACADEMY

Study Visits ...

webinars

Provide travel grants...
publication / magazin
website and SM

PC expert activity
nationwide network
Proposal writing support
mentoring services
Coordination of expert...
Brokerage Events
proposal Pre-screening
Partner search

Key doc. consultacy
conferences

InfoDays

training for beneficiaries

Personal consultacy

e-mall consultacy

3

Training National
Contact Points

[@) sY-nc-nD |

Typesof services offered bjNCPs

el CONSUITICY ) ——————————
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
o 33
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NCP[®
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ACADEMY s, Typeof promotion activities INNCPs

Contact Points

Other

Mewsletter
pap.

Linkedin

Facebook

Twitter

Publications

Mewsletter elec.

0% 10% 20%

30% 40% 50% 60% 70% 280% 90% 100%%

S

NationalContactPoint
in Poi@: LR N-D
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What an NCP can do

A Thisproject createsand implementsa new and integratedtraining of Horizon
2020 advisors¢ the NCPAcademy It bringstogether NCPCoordinatorsand
NCPsfor Legaland Financialaspectsof Horizon 2020 to develop the NCP
Academyconceptand to developand implement training courseson cross
cutting issues It addressesquality standardsand good practice as well as
routesto feedbackand communicationfor this community In doingsoit aims
to significantlyenhancethe performanceof NCPsand doesso by harnessing
the knowledgebasealreadyexistingwithin this community

NCP[H

ACA DEMY Training National

Contact Points

” o 35
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NCPI

ACADEMY 1 oo What an NCP can do

Contact Poin ts

RICH; Researchnfrastructures

ldealist2018¢ Information and CommunicationTechnologies;
COSMOS2020Space;

HNN2.0¢ Health;

BioHorizong Food Security, Sustainable Agriculture; Marine and Maritime
Researclandthe Bioeconomy

GEnergy2020¢ Secure, clean and efficiemnergy;

ETNA2020¢ Transport;

NCPCareq Climate action, raw materials, environment and resourefficiency;
Net4Societyg Europe in a changing worldinclusive, innovative andeflective;
SEREIS ¢ Secue Societies

NCPWIDE.NET Spreading of excellence and widening participation
SiSNet2 - Science with and fosociety

To To Po To Do Do To Do To Do Do Po

36
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NCP[®

ACADE MY Training Nat ional

Contact Points

How to enable an active
NCP network?
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CONTACT

NATIONAL CONTACT POINT

FORRESEARCH PROGRAMNMESHEU

Institute of Fundamental Technological Research
Polish Academy of Sciences

SEBASTIAN SERWIAK
DeputyDirector
sebastian.serwiak@kpk.gov.pl




